




















































Bierman, Chris W 2021 Annual Performance Review
Sr. Technical Professional - Electrical Organization: GSUS Science & Space Solutions - Project 

Manager - Engineering (James Kantara)
Manager: James Kantara Location: Johnson Space Center TX Bldg 30A - Customer Site
Evaluated By: James Kantara 01/01/2021 - 12/31/2021

Overall
Manager Overall Evaluation

Rating: 3 - Successfully Meets Expectations
Comment: Chris continues to take responsibility for his decisions, actions, and outcomes; he continues to deliver 

on his commitments to our NASA customers and to the Platform Engineering team. He continues to 
acts in the best interest of of our NASA customers and the MSOC contract. Chris is deliberate in 
sharing his opinions and concerns, all of which have added value to our collective decision making 
process.

Of significance this performance period is his diligence, responsiveness, and initiatives in supporting 
the resolution of the POGO issue to ensure this training system is returned to operation and be used for 
critical training.

Goals
Communication and Responsiveness

• Communicate answers to questions, issues and challenges as appropriate
• Respond to management actions and directives in a timely manner.
• Submit status reports as requested and in a timely manner.
• Complete and submit weekly timecard in a timely manner

Due Date: 12/31/2021 Status: Completed Completion Date: 11/30/2021

Manager Evaluation
Comment: Chris communicates clearly, openly, and often with his lead and teams reporting all technical and

schedule issues when they are identified. Chris updates his project status, any released tasks, and 
schedules in a timely manner. He attends the assigned meetings and his lead’s meeting as needed.

Chris completes his timecard daily and timely.

In short, Chris continues to prove to be an asset to the Platform Engineering team

Cost control and management 

• Perform to the approved Tech Plan Change Requests (CRs) hours and material targets pertaining to, and as 
committed by, Platform Engineering, ensuring all authorized customer budgets are effectively utilized.

• Identify opportunities to eliminate waste and/or non-value added process steps in our work.

Due Date: 12/31/2021 Status: Completed Completion Date: 12/31/2021

Manager Evaluation
Comment: Although Chris is not directly involved in managing any portion of the budget within MSOC, his efforts and 



contributions to the SVMF mission systems contribute to the financial success of our MSOC program and 
his my work has positively affected project outcomes and overall success of customer deliverables.

CY2021 has been a year different from most others because there were many smaller, quick turn-around 
projects. These projects have often focused on therepair or improvement of mockup component that are 
already in service in the facility and usually require a quick turnaround to prevent a gap in training 
availability. Chris' design efficiency and ability to quickly complete these projects has had a cost advantage, 
as the less man-hours invested into the work the less it is going to cost. Many of the smaller, yet significant, 
tasks involved converting CAD files into an STL file for 3D printing which require experience and deep 
knowledge to ensure it is completed efficiently. Chris' ability to identify such anomalies and fix them in real 
time has had a significant time and cost saver.

Personal Conduct and Behavior 

• Be accountable for assigned tasks, do what is right, act with integrity, respect others, and be a role model for others
• Demonstrate safety-centric behavior and way of thinking
• Build positive and valuable relationships with team mates, peers, leaders, customers, and vendors/suppliers.

Due Date: 12/31/2021 Status: Completed Completion Date: 12/31/2021

Manager Evaluation
Comment: Chris remains accountable for the performance of the tasks assigned to him, particulalry the POGO project 

he was asked to support. Chris continues to maintain a close working relationship with the SVMF technical 
staff through respect and positive feedback.
 
Quoted from Chris' input "I have a few rules that I try to live by, in and out of the office. I try to lead by 
example and demonstrate (especially to my kids) appropriate ways one should conduct themselves in 
different situations. 1) The Golden Rule: treat others how you want to be treated. So simple in concept, but 
so overlooked in practice, especially in this increasingly online environment. 2) Do Your Job: this one 
probably came from my dad mostly, but my mom was also a workhorse. They instilled in me an ethic to 
work hard to achieve my goals and that anything worth doing is worth doing correctly. As often is the case, I 
eventually realized they were right. 3) Do No Harm: this sounds like it came from the Hippocratic Oath, but it 
holds true in any profession and everyday life. You can’t move forward by taking steps backwards. To me it 
means that you can’t fix something by breaking it."

Schedule

• Deliver and meet on commitments on or ahead of schedule.
• Meet all Platform Engineering, System Engineering, and MSOC Contract milestones.

Due Date: 12/31/2021 Status: Completed Completion Date: 12/31/2021

Manager Evaluation
Comment: Schedule is another essential element that Chris works hard to maintain. Chris continues works every day 

to make sure his projects are on time, and does that for every project, every time. He consistently does his 
job with a sense of urgency whether it’s the first day of the project or when his last drawing is sent out.

Chris continues to do a good job managing his time and resources, including milestones, and hardware 
assets, H e ensures realistic estimates, assessments, requirements, plans, etc. are properly stated and
communicated. Chris expertly and professionally handles tasks and actions within the SVMF mission 
system.



Chris continues to strive to see and understand the big picture, knows how to define the necessary steps to 
reach the agreed upon goals, charting and adjusting at each stage to ensure customer requirements are 
met in a timely manner.

Technical performance 

• Flawless technical execution on all assigned work, constantly improving technical performance, and technical 
deliverables.

• Improvement of process in day-to-day activities
• Contribution to MSOC contract achieving Award Fee adjective ratings of “Excellent”

Due Date: 12/31/2021 Status: Completed Completion Date: 12/31/2021

Manager Evaluation
Comment: Chris thrives handling technical challenges that are presented to him and that arise virtually every day in 

support of the 3 Mission Systems, and it is obvious he derives satisfaction in solving the wide range of 
engineering issues he is asked to resolve. some of the most significant ones Chris has been of significant 
technical value inclue, but are not limited to, design and drawings for a fan motor assembly bracket, Boeing 
Starliner flail restraints, SAAB bearing bracket, ISS trash receptacle cover redesign, TS EM2 window 
monitor adapters, BPA fuse box, AOD window 3D print and Boeing Starliner hatch restraint brackets. Chris 
also continued efforts on the SVMF Orion ILAH troubleshooting and designed a new low-friction roller slide 
mechanism to be implemented in 2022.












